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POLICY STATEMENT

To: All NRA Staff
v
From: Wayne LaPierre
Executive Vice President

Date: February 27,2012
Subject: Approval Procedures for Purchase Agreements and Contracts in Excess of
$100,000

References:  February 8-9, 1997 Board of Directors Meeting, Section I (F) NRA
Policy Manual; June 8, 1998 Board of Directors Meeting, Section 111 (I)
NRA Policy Manual

Attachments: 1) Business Case Analysis Sheet
2) Contract Review Signature Sheet

Purpose: To clearly define the signature procedure and distribution for purchase
agreements and contracts in excess of $100,000.

Background: In 1988, the Board of Directors established the following policy “....any
agreement by NRA or NRA-ILA in excess of $50,000 cannot be executed without the
approval of the President and one of the two Vice Presidents.” Tn 1991, the amount of
any agreement was raised to $100,000.

There are currently two policies concerning signature approval for purchase
agreements and contracts in excess of $100,000 in a 12-month period. The first policy
referenced below was approved at the February 8-9, 1997 Board of Directors meeting
requiring a business case analysis on all contracts over $100,000 before the required sign-
off approval.

“February 8-9, 1997 Board of Directors®

MOVED, Henceforth, all contracts involving over $100K in a 12-month
period are required fo have a business case analysis performed and no
contract will begin before the required sign-off approval as is required.
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